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EXECUTIVE SUMMARY REPORT 
8.1 Report on launch European Interest Group of Small-scale Food Producers 

 

The (renamed) “FOX Small Scale Food Processors Interest Group” is the main tool to bring 

technical innovation towards all stakeholders interested in food processing in a decentralised 

manner via an EU-wide platform for transfer of innovative technologies and new business 

models creating new market opportunities. It is organised as an open group, and free of 

charge. Members do sign into this group by accepting the Terms of References via the FOX 

website. Stakeholders are but are not limited to primary producers as farmers or 

cooperatives, companies performing first stage processing, and subsequent steps along the 

value chain.  

First step to set up this interest group has been the launch of the FOX website which is the 

only entry point into the group. First stakeholders targeted have been attracted by a mailing 

from EUFIC/DIL to all partners in October 2019, whereas first members signed into the group, 

which is expected to grow over the time of FOX implementation. Target is to have 50 – 150 

members. This first addressees (October 2019) are mostly on European level and will act as 

multiplier towards furthermore regional members. 

 

This Deliverable was developed mainly by partners DIL and EUFIC. 

 

Objectives  
The (renamed) “FOX Small Scale Food Processors Interest Group” is the main tool to bring 

technical innovation towards all stakeholders interested in food processing in a decentralised 

manner taking advantage of more regional and/or shorter value chains. It is designed to be an 

EU-wide platform for transfer of innovative technologies, new business models creating new 

market opportunities. It is organised as an open group, growing over the time of FOX, and 

free of charge. Members do sign into this group by accepting the Terms of References which 

are available online via the FOX web site. Stakeholders are but are not limited to primary 

producers as farmers or cooperatives, companies performing first stage processing, and 

subsequent steps along the value chain as wholesale or retail, from the public sector, policy 

and further multiplier as from national and regional agriculture and food associations.  

First step to set up this interest group has been the launch of the FOX website which is the 

only entry point into the group, by individuals signing and accepting the Terms of Reference 

online. First level of stakeholders targeted has been a mailing from EUFIC/DIL to all partners 

in October 2019 disseminating purpose and Terms of Reference of the interest group. First 

members signed into the group, which is expected to grow over the time of FOX 

implementation. Target is to have 50 – 150 members. This first addressees (October 2019) 

are mostly on European level and do act as multiplier to disseminate and communicate with 

more reginal additional members along the value chain.  
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Main Objective of the Interest Group (IG) is to act as the main tool to bring technical 

innovation as developed in WP 1 – 4 as well as WP 5 (Business Models & Foresight), WP 6 

(Consumer Engagement) and WP 7 (Sustainability & Health) to all stakeholders interested in 

food processing, embedded into the respective value chain.  

 

Target group 
Multi-stakeholder processes have been recognized as being necessary to the development of 

public policies seeking to promote systemic innovation in response to complex and 

multidimensional challenges of the food sector. Hence, actors engaged in the value chains 

have been -up to this level at PM 5 – identified both on an EU level and a regional level, by 

support of project partners, and via desk research (please refer to Annex 2 at the end of this 

document). A major part of these actors is on an EU level, as they are engaged in EU 

associations and networks, and are thought to act as “multiplier” to reach out to more 

regional/local stakeholders (e.g. EUFIN, the European Fruit Research Network, EUVRIN, the 

European Vegetable Research Institute Network, ACTA, the Network of institutes in the plan 

and animal production sectors, CEJA, the European Council of Young Farmers, COPA COGECA, 

the European Farmers European Agrico operatives, PROFEL, the European Association of Fruit 

and Vegetables Processors, and SEA SN, the South Eastern Europe Advisory Service Network) 

– this list is also expected to grow during this project. Actors on EU level will be addressed 

also for next activities within WP 8, as the European Stakeholder Workshop “Region” 

(proceedings and recommendations) in project months 26 (July 2021), the European 

Stakeholder Workshop “Innovation” in PM 35 (April 2022), and the European Stakeholder 

Workshop “Political Exchange” in PM 50 (July 2023), as well as for the important 

demonstration days in FOX model and associated partner regions in PM 53 (task 8.5) The role 

of regional/local actors will increase during the project, and numbers of both European and 

local/regional actors will increase during FOX. The list of contacts will be updated accordingly 

(living document) and is available on FOX SharePoint. 

 

For a descriptive graphic about the IG and its evolution over time please see Figure 1 below. 
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Figure 1: Small Scale Food Processors Interest Group 

 

 

Implementation 
Prior to the launch of the IG, Terms of Reference have been developed (please refer to Annex 

1). The Terms of References lay down purpose, membership details and privacy statement 

which must be accepted to become a member of the IG. The Terms are available via the FOX 

website and may be updated if needed during the FOX project (please also refer to Figure 2).  

 

Key contact is Peter Holl, DIL (WP 8 leader), administrator of the IG website and registration is 

EUFIC (host of FOX web site), IG member details are stored at EUFIC. 
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Deviation 

Implementation of milestone delayed from PM 2 to PM 4, as the Terms of Reference for 

European Interest Group of Small-scale Food Producers needs to be accessible via the Fox 

web site and needs to be signed via the Fox web site. The process to formulate, correct and 

place it onto the website had taken slightly more time. 

The deviation has no impact on further activities in FOX. 

Milestone details 

The Terms of Reference (document) please find attached to this Milestone.  

The Terms of Reference would be updated if needed during the course of Fox if there would 

be a need to update tasks and/or purpose of the European Interest Group of Small-scale Food 

Producers.  

For better understanding, the name “European Interest Group of Small-scale Food Producers” 

was changed to “Fox – Small Scale Food Processors Interest Group” after discussion and 

confirmatory agreement among WP 8 main partners, as DIL, EUFIC, and WR, SGGW, AINIA,  
Figure2: Registration for Interest Group at FOX website (screenshot: www.fox-foodproccessinginabox.eu, please see also 
below (“→join”)). 
 

 

The Terms of References have been activated end of October 2019, and the IG was launched 

via e-mail, addressing all FOX-partners end of October 2019, particularly EFFOST, KOB, CTPA, 

FOODTECH, SMA CZ, AGRO CR. 

 

 

Outlook 
Next steps to extent membership of the IG will via regular mailings of Fox Newsletters (next 

newsletter is planned for February 2020). A separate invitation mailing to the European 

Stakeholder Workshop 1 dealing with exchange on best practice in FOX regions (PM 18, 

organized by SMA) is foreseen for March 2020. Agenda and mailing will be done according to 

MS 36 on Month 9 / February 2020), followed by Workshops 2 and 3 within WP 8. A similar 

approach will be taken on workshops within other WPs, next one will be the “Scenario-

Workshop” March 31st, 2020 (to develop framework scenarios for the European Food sector 

in 2035), organised by ISI/WP 8. 
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Deviation 
 

The implementation has been delayed from PM 5 to PM 8, to take advantage of gathering 

inputs from the first Segment Meeting held at WUR end of November 2019. The deviation 

has no impact on further activities of FOX. 
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Annex1: Terms of References 
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Annex2: Desk research on FOX partner regions (MS 

40) 
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